MISSION DRIVEN LEADERSHIP:
INSPIRING CHURCH UNITY

¢ STEPHEN HINSON -
Operations Pastor
Revive Church

Church unity around a shared vision ensures that everyone can contribute to making the
vision a reality. Future-oriented voices help keep the church focused on the desired outcome,
offering inspiration and driving momentum. However, to bring everyone along, leaders must
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) “build the bridge,” creating a clear path from the present to the future. This is particularly
o important for present-oriented voices, who need to see how the vision will be achieved
= step by step. By balancing both perspectives, leaders foster trust and collaboration, ensuring
= the entire church can move forward together with confidence and purpose in serving the Lord.
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= MAIN POINT EFFECTIVE VISION COMMUNICATION:
— Every voice contributes to vision casting, but no single voice
= Mission-driven can connect with everyone naturally. Make sure all voices are
- . . represented to more effectively reach your audience.
" leadership unites
= diverse voices BUILD THE BRIDGE:
B by building a Vision alone isn't enough—leaders must create clear, actionable
bridae from steps that show how to move safely from the present to the
- .rl. 9 ) future, gaining buy-in from all.
- vision to action,
= fostering trust INCLUSIVE LEADERSHIP:
i and collaboration By involving future- and present-oriented voices in the visioning
process, you ensure that all members of the church feel heard,
across the church. valued, and committed to the mission God has given you.
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